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What is RDM?
Where to find 

resources?
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Why the Library?
● Research partner

○ Information

○ Consultation 

● RDM expert

● Partner with the Research Office (in some unis)

● The scholarly lifecycle

● Discipline-agnostic 

● Challenge!

○ How to help researchers advance their research 
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What are Research data?

“Research data can be defined as “a collection of facts, 

measurements, or observations used to make inferences 

about the world we live in” (Eisner and Vasgird, n.d.). In 

practice, research data can be a great many things, from 

DNA samples to interview transcripts to photographs.”

Source: https://bit.ly/2AQb4JG 5

https://bit.ly/2AQb4JG


What are Research data?
“Research data are the original sources or material that 

you have created or collated to conduct your research 

project. They can be digital or non-digital. The response to 

your research question is based on the analysis of these 

research data.”

Source: https://blogs.ucl.ac.uk/rdm/2015/09/what-is-research-data/
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https://blogs.ucl.ac.uk/rdm/2015/09/what-is-research-data/


7Source: http://stars.library.ucf.edu/cgi/viewcontent.cgi?article=1058&context=lib-docs

http://stars.library.ucf.edu/cgi/viewcontent.cgi?article=1058&context=lib-docs


The Research lifecycle
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Source: http://www.data-archive.ac.uk/create-manage/life-cycle

http://www.data-archive.ac.uk/create-manage/life-cycle


What is RDM?
● The process of controlling the information generated during a research project

● An integral part of the research process

● Can be challenging

● Depends on

○ Types of data involved

○ How data is collected and stored

○ How it is used

● Occurs throughout the research lifecycle

Reference: https://up-za.libguides.com/c.php?g=356288&p=2428309
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https://up-za.libguides.com/c.php?g=356288&p=2428309


What is RDM? (cont’d)

● Includes
○ Sound practices

○ Data curation

○ Data stewardship
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Why is RDM important?
● Becoming a requirement for funders

● Researchers are tending to collaborate more than ever before with international partners

● Will benefit the researcher

● Deterrent to research fraud

● Bonus ...
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How do I find resources?
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How do I find resources?
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14Source: https://portagenetwork.ca/training-resources/rdm-equivalents-french-english/

https://portagenetwork.ca/training-resources/rdm-equivalents-french-english/
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Training Modules
● Research Data Management (RDM) 101

○ 4 parts

○ https://portagenetwork.ca/training-resources/portage-training-resources/rdm-101/

○ https://bit.ly/2U7SIuJ

● CIHR Research Data Management Learning Modules
○ RDM 101 Lite!

○ http://www.cihr-irsc.gc.ca/lms/e/app-rdm-mod1/

○ http://www.cihr-irsc.gc.ca/lms/f/app-rdm-mod1/
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https://portagenetwork.ca/training-resources/portage-training-resources/rdm-101/
https://bit.ly/2U7SIuJ
http://www.cihr-irsc.gc.ca/lms/e/app-rdm-mod1/
http://www.cihr-irsc.gc.ca/lms/f/app-rdm-mod1/


OCUL RDM needs 
assessment study
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What is OCUL?
● Established in 1967

● Consortium of 21 university 

libraries

● Innovative information services 

and collections

● “Collaborate, innovate, deliver”
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What is Scholars Portal?
● OCUL initiative established in 2002

● Shared technological infrastructure that provides access to and preserves 

information resources collected and shared by OCUL

● CRL Trusted Digital Repository (2013-) (ejournals)
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Scholars Portal supporting RDM
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GeoPortal is an award-winning geospatial data discovery tool, providing 

access to a curated collection of maps and geospatial datasets

Dataverse is a research data repository to store, share, publish and discover 

research data

Ontario Library Research Cloud is a high capacity, geographically 

distributed storage and compute network

Permafrost is a hosted digital preservation service providing a suite of tools, 

training and resources for processing digital objects for long-term 

preservation

<odesi> is a web-based data exploration and analysis tool for social survey 

and polling data



Needs assessment for RDM infrastructure
● Investigate current strengths and gaps of RDM infrastructure at local, 

regional, and national levels

● Inform service and platform developments that target needs of OCUL 

institutions
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Needs assessment - Methodology
● Interview questions shared with OCUL institutions

● Participating groups bring together 2-4 people who oversee and/or who 

are involved with RDM

● Teams review the questions and choose to prepare responses in advance 

and/or answer at the time of interview

● Semi-structured interview approach
○ Interviewer may ask follow-up questions

○ Team can elaborate on open-ended questions
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Needs assessment - Interview questions
General, institutional context

Active data

Data deposit

Digital preservation

RDM and OCUL within Canadian context
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Needs assessment - Current status
● 16 interviews completed (October - January)

● 2 more interviews scheduled

● Groups consist of 2-4 people from library
○ e.g., University Librarian, Head/Director of Division/Unit, RDM Librarian, Liaison Librarian, 

Data Librarian

● Many groups also include people from outside library
○ e.g., CIO, IT, Research Office, VP-Research, Dean/Associate Deans
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Needs assessment - Analysis
● Transcription of recordings

● Answers summarized and sent to groups for verification

● Responses coded and anonymized

● Qualitative analysis using grounded theory, an ethnographic approach

○ Inductive method to discover emerging themes

○ Iterative process to identify, combine, alter, or remove themes that reflect 

patterns and common ideas
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Needs assessment - Preliminary Trends
● General challenges related to RDM infrastructure include:

○ Storage for active data and for preservation

○ Lack of sustainable resources

○ Dealing with sensitive data and data security

○ Lack of awareness related to RDM and library’s role

● All institutions are currently responding in a proactive way to the changing 

landscape of RDM: 
○ In process of developing policies/strategies related to RDM

○ Trying to build services and infrastructure with limited resources

○ Attempting to address needs at local, consortial, and national levels
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Needs assessment - Next steps
Analysis!!

Report to OCUL directors

White paper

OCUL RDM symposium 
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Case studies
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Case study 1 - Carleton U
● Training Materials 

○ Portage training materials

● Presentations 
○ from others - colleagues, unis, webinars, …

○ When

○ Who

○ Why

○ Where

○ What
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Case study 1 - Carleton U - Face to Face
● Consultations

○ When 

○ Who

○ Why

○ Where

○ What 

● Connections aka Networking
○ When 

○ Who

○ Why

○ Where

○ What 
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32Reference: https://library.carleton.ca/services/research-data-management

https://library.carleton.ca/services/research-data-management
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Reference: https://library.carleton.ca/services/research-data-management

https://library.carleton.ca/services/research-data-management


Case study 1 - Carleton U

● Remember

○ This is what I do

○ You are the one walking in your shoes!

○ Don’t reinvent the wheel

○ Call me!
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Case study 2 - Queen’s University Library (QUL)
Team-based approach to RDM—integrated within library support for 

research

● Data Services (Data Librarian, Data Services Coodinator)

● Head, Open Scholarship Services

● Research Data Management Systems Librarian

● Open Scholarship Services Librarian

● Other Open Scholarship Services librarians

● Liaison librarians
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Case study 2 - QUL - RDM Resources & Services
● Resources on the library website

○ RDM LibGuide

○ RDM Workflow

○ RDM Collection Development Policy

○ Data Deposit Form

○ Links to external resources (e.g., 

Portage)

● Researcher and research team 

consultations

● Outreach presentations and 

workshops

36
https://library.queensu.ca/help-services/

research-data-management

https://library.queensu.ca/help-services/research-data-management
https://library.queensu.ca/help-services/research-data-management


Case study 2 - QUL - Consultations
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Plan/Create/Process

DMP Assistant

RDM best practices

Find research data

Share/Preserve

Data cleanup
Data documentation
Data deposit

Reuse

Link DOIs of 

research outputs

Promotion

Consultations throughout research lifecycle



Case study 2 - QUL - Outreach
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Case study 2 - QUL - New RDM initiatives
● Researcher Training Program 

(RTP)

● “Train the trainer” sessions 

for librarians

● Resources for Researchers at 

Queen’s (R4R@Q)
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https://library.queensu.ca/help-services/researcher-

training-program

https://library.queensu.ca/help-services/researcher-training-program


In Sum ...
We hope you have learned:

● What RDM is

● Where to find helpful resources

● Information about the RDM Needs Assessment study

● How RDM is conducted at Carleton and Queen’s (two examples)
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Thank you!
Questions????

Comments????

Anything else????
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Contact Information

Jane Fry Meghan Goodchild

Data Services Librarian RDM Systems Librarian

Carleton University Queen’s University & Scholars 

Portal

jane.fry@carleton.ca meghan.goodchild@queensu.ca

42


